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Guidelines for media resources in academic libraries: A draft 
Foreword
Technology used in teaching, learning, and research has created new challenges and opportunities for managers o f college and university library media resource collections and services. Faculty and students need tra ditional media formats-audiocassettes, au dio compact discs, videocassettes, laserdiscs, and so on-but librarians must also consider com puter technology and emerging digital formats.
Within the library, the boundary betw een media collections and services and computer software collections and services has blurred. Academic librarians are also working closely with other agencies on campus to support faculty and student information needs. In som e institutions, librarians have becom e true partners in the delivery of instruction, working with faculty, technologists, and in stru ctio n a l d e v e lo p e rs to c re a te "new learning com m unities."
The Audio-Visual Com m ittee o f ACRL published the first G raries in 1968 (reprinted in 1969) . A 24-page monograph, the purpose o f the guidelines was "to sup he ply basic assistance to those academ ic li braries that will assume all or a major por tion of an audiovisual program" (p. iv). Since few academ ic libraries had audiovisual col lections at that time, the authors emphasized the demonstrated effectiveness of using au diovisual materials in instruction and pro vided practical suggestions for developing and maintaining these collections in aca demic libraries. Early audiovisual collections in acad em ic libraries typically included l6m m films, slides, reel-to-reel audio record ings, and phonograph records.
u id elin es f o r A u d io-V i s u a l Services in A c a d e m ic L ib

Tw enty years later, the authors o f the 1987 G u id elin es f o r A u d io v isu a l S ervices in
A c a d e m ic L ib ra ries noted the extraordinary technological changes that had occurred since the adoption o f the 1968 guidelines. By 1987 it was no longer necessary to co n vince librarians of the value o f audiovisual materials in instruction. The forew ord to these guidelines noted the potential of au diovisual materials to support research, as well. The authors o f this revision saw the advent o f new formats such as VHS video cassettes, audiocassettes, laserdiscs, and au dio com pact discs.
T he em erging issues w ere related to adopting new formats and providing equip ment and technical support for these for mats. Although CD-ROMs w ere becom ing popular in academic libraries, they were textonly at this point and not a concern to au diovisual librarians; multimedia CD-ROMs made their debut around 1990. Brancolini (chair 1997- Services, Indiana University Libraries, e-mail: brancoli@ indiana.edu and Rick Provine (chair 1995-97) 
A b o u t the auth ors
The ACRL M edia Resources Com m ittee developed these guidelines with the leadership o f Kristine
99), head o f M edia an d Reserve
From audiovisual to media resources
In 1994, the ACRE Audiovisual Committee be came the ACRL Media Resources Committee. The name change reflects a change in philosophy about media and its role in higher education. Academic libraries no longer simply store and circulate audiovisual materials; they offer dy namic media resources for instruction and re search. This change is also reflected in the "Guide lines for Media Resources in Academic Libraries."
The task of revising the 1987 "Guidelines for Audiovisual Services in Academic Libraries" has been an arduous one. A great deal has changed.
Media service operations and collections have seen new analog formats, digital formats, and an evolution from "media" to "multimedia." The increased use of technology in the classroom has put increased demands on our collections as content for multimedia production. The pro liferation of computers in media operations (and libraries in general) has moved many of us into the "production" business, however unintention ally.
The production business
Production isn't necessarily new to media op erations. Indeed, many libraries and media cen ters offer production services. This document does not attempt to deal with all of the many services that may be found in some library and non-library media centers (e.g., photographic re production and instructional development). How ever, the "digital convergence" of media facili tated by affordable, desktop com puting has forced us to consider our collections and ser vices in new ways. And as always, the more traditional formats and services are still with us.
The 1998 "Guidelines for Media Resources in Academic Libraries" deals with the scope of academic library-based media collections and services as they exist today. It is doubtful that we can wait another 11 years for the next revi sion! The swift pace of technological change dic tates that we work diligently to maintain high standards of service, regardless of the format or the environment. (Chair, 1995-97) .
D eve lo p in g the g u id e lin e s
-Rick E. Provine
The 1998 guidelines spring from a very different information environment. Media re source collections to support instruction and research need no justification. Studies show that most academic libraries collect media materials, primarily audio and video formats. Indeed, media collections are as diverse and vital as any print collection in an academic library.
An academic library media operation may encom pass a variety of activities, such as scheduling and managing the delivery of audiovisual equipment to classrooms, oper ating distance education television studios, offering instructional development and the production o f audiovisual m aterials, and supporting multimedia production. How ever, this document will address only the core issues related to collecting and main taining media resources and their attendant services.
The 11 years betw een the 1987 and 1998 guidelines marked a revolution in media resource collections and services. During this time media librarians grappled with a major technological developm ent-the introduc tion of multimedia CD-ROMs. Until this time m edia resou rce co llection s, both analog (phonograph records and magnetic tape) and digital (optical discs), were played back
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on a single-use machine. Multimedia CDROMs introduced interactive media to the mix. They integrate audio, video, text, pho tographs, and graphics, stored digitally on an optical disc. Users require an expensive computer, equipped with a CD-ROM drive, a sound card, and a video card to play back most software.
W here do these resources fit into the library's collection? Are they media resources or computer software? Which department or departments in the library should purchase them, house them, provide equipment, and provide technical support for their use? What do these changes in access equipment mean for users? Regardless of the answers to these questions, the media librarian should assume a leadership role in planning and decision making. These new media require collabo rative relationships throughout the library and throughout the academic institution.
Earlier versions of the guidelines could not have anticipated the rapid growth and the prevalence of digital media today. Digi tal media include digital formats, such as audio compact disc and digital versatile disc (DVD) and interactive multimedia, such as CD-ROM and DVD-ROM. Media resources can now be delivered via the Web, digital satellite systems, and a host of rapidly de veloping technologies. In the past, media librarians were able to focus on a narrow array of formats. Today, we must widen the scope of our collection development activi ties, considering digital formats and multimedia with traditional formats.
In general media collections, in contrast to music collections, analog formats continue to dominate. Nothing has replaced analog m ed ia (film s , v id e o r e c o r d in g s , and laserdiscs) for the playback of full motion. They remain the foundation o f academ ic media collections. However, few institutions are actively collecting films and many m e dia librarians expect DVD-video rapidly to replace laserdiscs as the format of choice for feature films.
W hile supporting traditional form ats, media librarians must assess rapidly evolv ing new formats and be ready to adopt them when they stabilize and when it has been determined that they meet content and pro grammatic needs within the institution. We must move more quickly than in the past to incorporate them into our collections. Librar ies must plan for format adoption.
Media librarians should be advocates for viable new media technologies, and we must expand our knowledge base to include digi tal delivery systems. Networked information is the future, and many new digital library initiatives are offering media resources. At the same time, we must be sensitive to the needs of our users and to the pace of insti tutional change. This can only be clone within a context of collaborative relation ship involving media librarians, library ad ministrators, computing service personnel, and the users of our media resource collec tions.
The goal o f the 1998 "G uidelines for Media Resources in Academic Libraries" is to assist librarians and library administrators who are developing media collections and services. Although the guidelines are not a practitioner's manual, we hope that they will be helpful to librarians at all levels of the organization who want to improve media resource collections and services.
Assumptions
For the first time, we prefaced the guide lines with a set of assumptions. The authors of the 1967 guidelines wrote, "The philoso phy o f library services that has evolved through the years can readily be applied to audio-visual materials. The librarian's abil ity to select, organize, and service materials applies to all types of learning resources" (p. iv). We agree with these statem ents. Rather than dwelling on the similarities b e tween print and media collections, we cov ered those points in the assumptions. In the guidelines themselves, we focused on the differences.
Furthermore, research and experience over the past 30 years have taught us that some practices are more effective than oth ers in building useful collections and m eet ing our users' needs for media-related ser vices. The guidelines reflect this knowledge. The recommended guidelines represent best practices for an academic library media pro gram. Collectively they describe a model media resources program. In this document, "media resources program" refers to all as pects of media resource collections and ser vices in the library.
A ssu m ption 1: All academ ic libraries will collect media resources. Some academ ic li braries exclude som e or all media formats from their collections. However, ACRL stan dards for academ ic libraries specify that the library shall select and acquire materials in all formats. If only one media collection exists on a college or university campus, that co llection and its attendant services should be part of the library. The library staff is uniquely qualified to provide the best access to that collection, both physical and bibliographic. The library is also the most qualified to build planned collections re sponsive to both immediate and anticipated programmatic needs. If another administra tive unit on campus also collects media, it is assumed that the library will coordinate its efforts with that unit.
A ssu m ption 2: All media resources will be cataloged in accord ance with current national standards and practices, including full subject access and classification. Some academ ic libraries exclude media resources from the online catalog or provide only mini mal-level cataloging. Many academ ic librar ies do not classify media resources. These practices result in inadequate access to m e dia collections. Some media materials require
Guidelines
Given the stated assumptions, the specific guidelines for media resource collections and services will assist acad em ic libraries in strengthening their media resources pro grams. The ACRL G u id e to P o licies a n d P r o c e d u re s states:
"Guidelines consist o f procedures that will prove useful in m eeting the standards. In order for a docum ent to be classified as a guideline, it must:
1. Be specific to programs, service, or staffing.
2. Identify a framework for developing services policies and procedures." A ssu m ption 3 : All academ ic libraries will provide adequate funding for media services and collections; "adequate funding" is de termined by the library's goals and o b jec tives for m edia services and collection s. ACRL standards provide evaluative measure for the adequacy o f the budget. These m ea sures should be applied to funding for m e dia collections and services.
A ssum ption 4: The principles of collection management that apply to print and other li brary collections also apply to media resources. Media collections require policies and proce d u res fo r p u rc h a s e , le a s in g , re n tin g , deselection, resource sharing, and licensing.
A ssu m ption 5 : The principles of co llec tion preservation that apply to print and other library collections also apply to m e dia re so u rce s. T h e library program for conservation and preservation should encom pass the archival and access media collections.
A ssu m ption 6: The principles of library service that apply to other library services also apply to media services. Reference and instruction programs should include locat ing and using appropriate media resources for instruction and research.
gram is essential for planning and evalua tion regardless of the organizational struc ture of the library. W hether or not there is a separate media departm ent within the li brary, a mission statement is essential to an effective media program.
Organization/Administration
2.0 We strongly recommend that the re sponsibilities and functions of the me dia resources program within the orga nizational structure of the library be clearly defined. We strongly re co m mend that the administration of the li brary assign responsibility for the me dia resources program to a librarian.
Commentary: In order to develop an ef fective media resources program, a librar ian must be responsible for planning co l lections and services. Depending upon the organizational structure of the library, this librarian may manage a separate media re sources unit or department, may work within another library unit or coordinate the activi ties of librarians (for exam ple, subject spe cialists) and other staff from several units.
2.1
We recommend that the librarian re sponsible for the media resources pro gram take a proactive role within the institution, beyond the library, working cooperatively and collaboratively with personnel in other media-related units on campus.
Commentary: Most colleges and universi ties have m ore than one unit delivering media services. The media resources librar ian should actively prom ote the library's collections and services among these per sonnel and plan cooperative ventures with them as appropriate. T hese relationships might also include computing center per son n el, particularly th ose involved with multimedia. Commentary: While we recognize that library staff with other media-related degrees may bring expertise to a library's media resources program, the program will be strengthened if managed by a qualified librarian. This librar ian should have coursework and/or experi ence in working with academic library media resources. This coursework may include film studies, mass com m unications or related fields, depending upon the scop e o f the librarian's responsibilities.
3.1 We recommend that the librarian re sponsible for the media resources pro gram be encouraged to belong to and p articip ate in m edia-related p ro fes sional associations and other profes sional development activities.
Commentary: It is likely that the media li brarian will be the only professional within the library w orking predom inantly with media resources. Because o f the issues in herent to collecting and delivering media resources, other media librarians are often the only source o f professional support and specialized information.
We recommend that libraries fund continuing education opportunities and
conference attendance for the librar ian resp on sib le for the m edia p ro gram . Commentary: The media resources mission statement and annual objectives form the basis for the program budget. Stable and consistent funding for acquisitions based on an approved collection developm ent policy is necessary for effective service.
4.1 We strongly recom m end that an ample and stable budget for the acqui sition of media resources be based ei ther on a percentage of the total library acquisitions budget or based on a for mula related to collection use as mea sured by circulation statistics.
Your comments wanted
After reviewing these draft guidelines, please send your com m ents to Kristine B ra n co lin i ( b ra n co li@ in d ia n a .e d u ) or share them at the hearings, which will be held at the ALA Annual Conference in Washington, D.C., on Sunday, Ju ne 28, from 4 :0 0 -5 :0 0 p.m.
Commentary: Basing the media resources materials budget on a percentage of the ac quisitions budget assures that large academic libraries allocate a reasonable amount of funding to building media resources collec tions. Using circulation statistics to deter mine funding levels for the purchase o f media resources assures that a high-use col lection will be able to meet the demand for new titles, additional copies of popular titles, and replacem ent of worn materials. Materi als budgets should also be large and flex ible enough to support the exploration of new media formats along with traditional formats.
4.2 Media equipment is essential to pro viding access to media resources. We strongly recommend the establishment of an ample and stable budget for the m aintenance and purchase of media equipment. The addition and replace m ent of equipm ent should be based upon a written plan.
Commentary: Libraries cannot provide ac cess to media resources without sufficient and well-maintained equipment. The level of funding should be based upon the life expectancy for equipm ent and in-house use of the collection. A budget plan for media equipm ent should include the repair and replacem ent o f worn equipment, the need to provide upgrades to existing equipment, and the purchase of additional equipment as user demand increases. The plan should also anticipate the adoption of new tech nologies and the need to expand support for new kinds o f equipm ent. Equipm ent m aintenance and replacem ent have a major impact on the longevity of collections.
User services
5.0 We recommend that the media re sources program provide a variety of services that support and expand the media resources collection.
Commentary: It is expected that libraries will provide circulation and other typical collec tions services for media collections. However, media resources require services particular to media collections, such as a centralized distri bution systems, group viewing facilities, me dia booking, off-satellite videotaping, telecon ference downlinking, and so on.
5.1
We strongly recommend that media reso u rces be accessible through re source sharing in accordance with the
ALA V id e o R o u n d T a b le G u i d e l i n e s f o r t h e I n t e r l i b r a r y L o a n o f A u d i o v i s u a l F o r m a t s .
Commentary: Many libraries treat media collections as special collections and pro hibit their interlibrary loan. However, library users benefit when media collections are in cluded in resource sharing programs. No li brary can meet all o f its users' needs for media resources, but libraries are reluctant to lend to our users if we do not lend to their users. The guidelines recognize that som e m aterials may be excluded, but in general, there is no reason to exclude en tire formats from interlibrary lending.
5.2
We strongly recom m end that spe cialized m edia-related referen ce ser vices, supported by appropriate print and electronic referen ce sources, be available to assist the students, faculty, and staff in meeting their instructional, informational, and research needs.
Commentary: Users may need assistance in identifying relevant media resources to use in instruction and research. Instructors may need assistance in developing instruc tion using media resources. General refer ence librarians often do not have the neces sary training to provide these information services.
5.3
We strongly recom m end that the necessary equipment to access media re sources be available and maintained to provide ready access to collections.
Commentary: Media collections cannot be used without the necessary playback equip ment. While som e media collections circu late outside the library, many do not or por tions o f the collection do not. Some users do not own or have other access to play back equipment. It must be available in the library.
5.4
We recom m end that bibliographic instruction program s incorporate the use of media resources as inform ation sources for instruction and research.
Commentary: Just as instruction programs have now incorporated information avail able on the Web, locating and using media resources should also be a part o f library instruction. Library courses and instruction in information literacy should include visual literacy and media literacy.
5.5
We strongly recommend that the me dia resources librarian offer assistance to faculty who want to integrate the use of media resources into their courses, either as a part of classroom instruction or as supplemental study in the library.
Commentary: The media resources librar ian should actively prom ote use o f the co l lection in teaching by offering services to faculty in locating local media resources for a new or revised course, suggesting ways in w hich these m aterials might be used, locating resources available at other libraries or for purchase, and generally assisting in the use o f th ese m aterials. Media librarians should be included on c o lla b o r a tiv e te a m s d e v e lo p in g n ew cou rses, as many faculty are unfam iliar with the tools needed to locate and evalu ate media resources.
Collections
6.0 We strongly recom m end that the media resources program make avail able an organized collection of materi als and information in diverse formats. 6.1 We strongly recommend that a sepa rate, w ritten collection development policy statement serve as the basis for selection and acquisition of media re sources.
Commentary: The library's overall collec tion development policy will include media resources, but a separate policy is needed to establish priorities and guide selections. Selection decisions are different from for mat to format. These differences must be described in the collection development and selection policies.
6.2 We strongly recommend that the selec tion of media resources materials be the shared responsibility of librarians specifi cally charged with building the media re sources collection and the subject selectors.
Commentary: The selection of media re sources is different from the selection of print materials. Media selection requires the use of specialized review sources and may in clude a preview of materials under consid eration or purchasing on approval. Media selectors need special training and skills. However, subject selectors provide n eces sary content expertise w hen considering more specialized media resources.
6.3 We recommend that obsolete, worn out materials be systematically removed from the collection and replaced if nec essary.
Commentary: Worn materials represent a hazard to equipment. Most academic librar ies, including research libraries, do not main tain archival media collections on site due to the need to maintain outdated equipment. These materials are usually housed in sepa rate archival collections. See 7.5 below for amplification. Access collections require a vigorous program of weeding and replace ment.
6.4 We recommend that the media re sources reference collection include a wide selection of standard works and spe cialized reference tools in all formats.
Commentary: In addition to publications designed specifically to aid in the use of media resources, bibliographic utilities pro vide in form ation a v ailab le in no o th er source. B ibliographic utilities should be readily available to both the media librarian and library users as important sources of information about media materials. Library Web sites should include links to the vast array of online resources available to librar ians for collection building and reference. Most media reference work focuses on find ing appropriate media resources on a spe cific topic and determining their availabil ity. Print tools are inadequate to satisfy many of these queries. 
.1 We re c o m m e n d th a t m ed ia r e sources be available in a variety of play back situations, including a m ixture of individual, small group, and large group viewing facilities.
Commentary: W hile most other inform a tion sources are designed to be used by in dividual users, many media resources are designed to be used in groups. Others are designed to be used by individuals. Librar ies must accom m odate all types o f users in a variety o f settings and/or make them avail able to users who want to take them into other buildings.
7.2 Archival media resources collections require specialized storage and h an dling. We recom m end that the institu tion establish a program for archiving media resources, even if housed in a separate special collection.
Commentary: While most media resources collections are access collections, som e may require more long-term environmental co n siderations.
Bibliographic access and cataloging
We strongly recommend that biblio graphic and holdings information about m edia resou rces be made accessible through the same retrieval mechanisms available for other library materials.
Commentary: Library catalogs should rep resent the com plete holdings o f the library, regardless o f format. Media resources may be unique information sources-oral/visual histories, classroom observations, sim ula tions, clinical diagnostic techniques. These m aterials co u ld b e o v e rlo o k e d w ith ou t proper bibliographic access in library catalogs.
8.1
We strongly recommend that media resources be cataloged in accordance with current national standards and practices, including full subject access, description, system requirements, and classification to provide maximum information to the user of the library catalog.
Commentary: Following national standards for cataloging media resources will uphold the quality o f our library catalogs, enhance bibliographic retrieval and provide n eces sary information to users about subject co n tent and equipm ent requirem ents. Biblio graphic access points should incorporate subjects, alternate titles, subtitles, translations o f titles, series, and persons or bodies re sponsible for the perform ance or the pri mary content o f the media resource. Full cataloging provides the user with optimal retrieval opportunities.
8.2
We strongly recom m end that media resources be cataloged in a timely fash ion, with a sufficient level of support for catalogers, equipment, and training to ensure that the materials will not be backlogged.
Commentary: Media resources generally require more com plex cataloging routines and lengthier bib lio g rap h ic d escriptions. They also have physical characteristics that require unique processing. Therefore, m e dia resources take more time to catalog and process than most print resources. Trained professional catalogers with media exp er tise require access to appropriate catalog ing and indexing tools, playback equipm ent in all formats represented in the collection, and the World Wide Web.
8.3
We recommend that summary state ments in bibliographic records supply us ers with important information about the content and purpose of media resources and not simply repeat publicity statements found on packaging.
C om m entary: S u m m a ry s t a t e m e n t s should provide the user with descriptive inform ation about the co n ten t o f m edia resou rces and their intended use, if avail able. This assists the user in determ ining w hether the resou rce is likely to m eet their needs. W hen the co n ten t requires su bject exp ertise, the summ ary should b e w ritten with the assistan ce o f app ropriate su bject sp ecialists. 
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Friday, Ju n e 26 IS: " Learning to Teach"
ACRL's Instruction Section (IS) will offer "Learning to Teach: Workshops on Instruction," at an ALA Conference facility. Based on the publication of the same name, the preconference is a collection of training modules covering instruction fundamentals to help librarians from a variety of environments improve their teaching. Attendees are encouraged to adapt the work shops and use them for training at their own institutions. 
Tuesday, Ju n e 23-Friday, June 26 RBMS: "Getting Ready for the 19th Century"
"Getting Ready for the Nineteenth Century: Strategies and Solutions for Rare Book and Special Collections Librarians" will explore strategies and solutions for the acquisition, preservation, and research use of published and unpublished materials from the nineteenth century. The program includes a diverse array of plenary addresses, seminar sessions, paper presentations, and workshops designed to foster the investigation of collection development, preservation, public service, technical service, and administrative issues central to the work of rare book and special-collection librarians and information professionals. Saturday, Ju n e 27, 9:30-11:00 a.m. he Power to Shape our Future: Advocacy and Leadership Skills for cademic Librarians 
ACRL Professional Enhancement Committee
Librarians must be successful and articulate advocates for library services and values. This program will provide academic librarians with the tools necessary to convince policy makers and funders of the key role we play in the Information Age. It will include skills in effectively working with decision-makers and those who influence them. The program will be interactive and allow participants to share their experiences and expertise while learning new ideas and strategies. 
ACRL ARTS Section
As we approach the 21st century, the extending reach and developing sophistication of electronic communications are creating an interwoven, inexorably global information network. It is an attractive prospect to information professionals, offering as it does a revolutionary opportunity to extend access, service, and literacy to people throughout the world. Yet enthusiasm for this network may overlook its potential to be inherently subversive to distinctive local traditions and cultures, the protection of which has been another of the core values of our profession. Four experts on artistic and cultural traditions in different regions of the world will offer perspectives and invite discussion and comment. 
ACRL Copyright Committee
How should fair use be applied to electronic information? What value judgments and other ethical issues must be considered? Are we in danger of losing our "fair use" exceptions to the Copyright Law? A prominent panel of experts will review the concept of fair use, providing timely information concerning legislation and the implications for librarians. Speakers from the legal profession, a major library consortium and the author of a book on copyright will contribute their viewpoint providing the audience with a stimulating discussion of this issue. 
ACRL University Library Section, Science and Technology Section
For organizations to survive, they must adopt a new set of values-constant learning, self organization, systems thinking and attraction to order-to allow workers to express their creativity and desire for quality and learning. The Center for the New Engineer at George Mason University puts these values into practice through an innovative science curriculum. Following an introduction on new organizational theories, the Center's director will discuss its interdisciplinary nature and strategic vision. Two library leaders will react to this approach. 
ACRL College Libraries Section
Education and librarianship, among other institutions in our society, are being described increasingly as "industries," governed by business concepts and categories. Library patrons becom e "customers" and librarians becom e "service providers," with information and/or education as the "product." What are the impacts of these change on college librarianship? Do they support or threaten the traditional professional values of the college librarian? A panel of four college librarians and a moderator will present different perspectives on these questions in a discussion format, after which the audience will be invited to join the discussion. The program will reflect librarians' professional commitment to the basic value of freedom of information access. Our invited speakers will comment on issues related to equitable access for all. Children's access to technology and their development of the necessary reading and critical thinking skills to appropriately use that technology will be addressed. The speakers will challenge librarians to take an active leadership role in shaping educa tional policy that ensures that each individual has the opportunity and the skills to access information in the electronic era. 
ACRL Board of Directors
Board Update: Friday, June 26, 9:00-11:00 a.m. First meeting: Saturday, June 27, 2:00-4:00 p.m. Second meeting: Tuesday, June 30, 1:00-4:30 p.m.
